Executive Summary
This report highlights Bradford College's continued commitment to embedding sustainability across its operations, curriculum, estate and community partnerships during 2025-26. Sustainability at the College extends beyond environmental performance to encompass social responsibility, inclusion, wellbeing and the development of skills needed for a more sustainable future.
Reporting suggests that significant progress has been made in reducing the College's environmental impact, despite continued growth and additional buildings. Energy performance has continued to improve this year; Scope 1 and Scope 2 carbon emissions decreased by 26%.
The continued reduction in energy consumption and carbon emissions demonstrates the positive impact of estate improvements, operational efficiencies and enhanced energy management practices. Energy audit findings indicate increasing awareness of energy saving responsibilities among staff and reflect the success of ongoing engagement activities.
A major milestone during the year was the connection of the David Hockney Building and Advanced Technologies Centre to the Bradford Energy Network, which is expected to deliver significant ongoing carbon savings.
Moving forward, the greatest opportunities remain in reducing overnight baseload demand, optimising building services operation, completing outstanding audit actions and using lessons learned from DHB to support energy reduction across the wider Bradford College estate.
The year also saw the implementation of Bradford College's first Biodiversity Action Plan, establishing a strategic framework for biodiversity enhancement, and embedding nature recovery within the College's wider sustainability agenda. The development of this plan reflects the growing recognition of biodiversity loss as a significant environmental challenge. As one of the world's most nature depleted countries, the UK has experienced substantial declines in wildlife populations over recent decades - the plan has been developed in response to this challenge. Initiatives including No Mow May, habitat improvement works and learner led growing projects have helped strengthen biodiversity while encouraging greater connection with nature among staff and students
The College continued to strengthen its approach to responsible governance through the development of new Ethical and Sustainable Procurement and Artificial Intelligence frameworks. These initiatives ensure that environmental and social considerations are embedded into organisational processes future decision making.
Education and skills remain central to the College's sustainability ambitions. The launch of the Education for Sustainable Development (ESD) Toolkit provides staff with practical resources to embed sustainability within teaching and learning, while investment in the Future Technologies Centre will support the development of technical and low carbon skills needed for the transition to a more sustainable economy.
Sustainability continues to be delivered through a collaborative, College wide approach involving both curriculum and support teams. Student and staff led initiatives, including Netbooks4All, the Garden Mills Wellbeing Garden and sustainable fashion projects, have demonstrated how environmental action can deliver wider benefits through digital inclusion, wellbeing, employability and community engagement. This work has also received external recognition through regional and sector awards.
Annual Sustainability Report 2025-26
A Broad View of Sustainability in Vocational Education
Sustainability is much more than just plastic recycling or tree planting. Alongside environmental responsibility, it encompasses social justice, equity, poverty reduction, and reducing inequalities. 
[image: ]This is reflected in the UN’s 17 Sustainable Development Goals (SDGs). They cover everything from gender equality and health, to education and work. 

These cover 3 broad areas: 
· environmental sustainability
· social sustainability 
· economic sustainability
When sustainability is central to how we operate, it can guide decision making and strengthen learner outcomes. It is not just about the environment; it is about thinking and acting responsibly in all aspects of work and learning. A sustainable college and curriculum can support learners to develop the knowledge, skills, and values to become responsible and active contributors to society.
Each of our Strategic Objectives support the following SDGs:
[image: ]
Energy Usage and Carbon Emissions
Carbon Reporting - SO5: Maintain a sustainable college 
Improved accuracy of carbon reporting and continued progress in reducing energy consumption and carbon emissions has been achieved across the College estate during 2025-26, supporting the College's commitment to reducing its environmental impact.
Total Scope 1 and Scope 2 emissions reduced from approximately 1,622 tCO₂e to 1,200 tCO₂e, representing a 26% reduction compared with the previous reporting year. This improvement was achieved despite a small increase in emissions associated with the College's owned transport fleet. The College's carbon intensity ratio also improved to 1.5, demonstrating increased efficiency in estate operations.

	SECR data
	Baseline 23-24
	24-25
	25-26

	Scope 1 emissions

	Gas consumption (kWh)
	5,261,891
	4,573,111
	3,211,839

	Gas emissions 
	950
	836
	588

	Owned transport                                                                                            
	2.75
	2.45
	3

	Total scope 1 emissions                                                                                                   
	963
	799
	591

	Scope 2 emissions

	Purchased electricity (kWh) 
	3,590,481
	3,782,484
	3,440,050

	Electricity emissions
	694
	839
	609

	Totals

	Total Scope 1 and 2 emissions 
	1,658
	1,622
	1,200

	Intensity ratio
	2
	2
	1.5

	Tonnes of CO2 equivalent (tCO2e)
Intensity measurement 
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per staff member (FTE), the recommended ratio for the sector.



For the first time since carbon reporting began, emissions associated with electricity consumption exceeded those from natural gas. While both emission sources reduced overall, the significant reduction in gas consumption reflects ongoing improvements in building energy efficiency and heating system optimisation across the estate. 
Electricity consumption fell from 3,782,484 kWh to 3,440,050 kWh (9.1% reduction), while gas consumption reduced from 4,573,111 kWh to 3,211,839 kWh (29.8%). Although some of the gas reduction is attributable to improved meter accuracy and historical reporting corrections, substantial efficiency gains have also been achieved through targeted energy management initiatives.
A number of estate improvement projects contributed to this performance, including a full LED lighting upgrade at the Trinity Green campus and the near completion of LED installation works at the David Hockney Building. Building Management System (BMS) controls have also been further optimised, improving the scheduling and management of heating and ventilation systems to reduce unnecessary energy use outside operational hours.
Additional improvements have been delivered through the installation of tadpole units at the Lister Building for increased heating efficiency. Continued rationalisation of the College estate has also contributed to overall performance, with several buildings either mothballed, or awaiting disposal.
Monitoring data continues to identify the David Hockney Building as the College's largest energy consumer due to its size, occupancy levels and operational activity. However, detailed energy analysis undertaken at the site demonstrates ongoing improvement. The latest performance reports show electricity consumption reducing by approximately 17% month-on-month, delivering energy cost savings of approximately £3,350 and reducing carbon emissions by a further 2.2 tonnes CO₂e.SECR Measures Explained
· Scope 1 emissions - direct greenhouse gas emissions from sources that are owned or controlled by the organisation. 
Scope 1 includes combustion of natural gas and fuel used in vehicles.
· Scope 2 emissions - indirect greenhouse gas emissions from the generation of purchased electricity.
· tCO₂e - tonnes of CO₂ equivalent.
This is the standard unit to express emissions by converting all greenhouse gases into the equivalent amount of CO₂ based on their global warming potential. 
· kWh – kilowatt hours
This is a unit to measure how much energy is used over time. 1 kWh is the amount of energy consumed by a 1 kilowatt device running for one hour.
· Gas consumption - the amount of natural gas used.
· Gas emissions (tCO₂e) - greenhouse gas emissions resulting from gas consumption. 
· Owned transport (tCO₂e) - emissions from vehicles owned or operated by the organisation. 
· Total Scope 1 emissions (tCO₂e) - the combined emissions from gas consumption and owned transport.
· Purchased electricity (kWh) - the amount of electricity used.
· Electricity emissions (tCO₂e) - greenhouse gas emissions resulting from electricity consumption. 
· Total emissions (tCO₂e) - the sum of Scope 1 and Scope 2 emissions.
· Intensity ratio - used to track emissions performance as the organisation grows or changes.
It shows how much carbon is produced per FTE staff member (this is the recommended ratio for the sector).



Energy Audits and Behaviour Change Campaign - SO5: Maintain a sustainable college 
[image: ]Recognising that staff engagement plays a vital role in reducing energy consumption, Bradford College continued to promote energy awareness through its ‘Last Out of Room’ campaign. The initiative encourages staff to switch off lights, equipment and non-essential electrical items at the end of the day, helping to embed energy saving behaviours across the College.
Staff engagement with the campaign has been extremely positive, with more than 241 staff responses recorded through the campaign's QR code reporting system. Participation has been particularly strong within some support departments, demonstrating a growing culture of shared responsibility for energy conservation across the organisation.
The inspections identified a number of encouraging outcomes. Most rooms audited were found to have lights switched off, windows closed and equipment shut down appropriately. 
The audits also highlighted opportunities for further improvement. The most common issues identified included computers and monitors being left on, specialist equipment remaining powered overnight and unnecessary use of energised plug sockets. Findings from previous energy audits similarly identified avoidable energy consumption associated with equipment left running outside operational hours, lighting in unoccupied spaces, unnecessary air conditioning use and redundant appliances contributing to overnight baseload demand.
Energy audits undertaken at the David Hockney Building identified potential savings of 24-36 kWh per day, equivalent to approximately £1,500-£2,500 per year, alongside a potential reduction in overnight baseload demand of 1-1.5 kW. Many of these opportunities remain relevant and continue to be monitored through regular audits and building performance reviews.
While it is difficult to directly attribute energy savings to behavioural change initiatives alone, engagement levels demonstrate that energy efficiency remains firmly on the agenda for staff across the College. Supporting this, building performance data indicates that energy reduction measures and increased awareness are beginning to contribute to measurable improvements in overall energy performance.
The campaign will continue to play an important role in encouraging sustainable workplace behaviours, helping to ensure that operational efficiencies are supported not only by technological improvements but also by positive day-to-day actions taken by staff throughout the College.

Bradford Energy Network - SO5: Maintain a sustainable college 
A major milestone in the College's decarbonisation journey was the connection of key buildings to the Bradford Energy Network (BEN) in September 2026. The David Hockney Building (DHB) and Advanced Technologies Centre (ATC) were connected to the city wide low carbon heat network in September 2026, supporting the College’s transition away from fossil fuel based heating.
The connection forms part of a wider programme of energy infrastructure improvements supported by £2.6 million of Public Sector Decarbonisation Scheme funding. In preparation for joining the network, significant refurbishment works were undertaken within both buildings, including upgrades to internal heating infrastructure, valves, pipework and associated heating systems.
Developed by Bradford Energy Ltd, the Bradford Energy Network is a city scale low carbon heat network designed to provide a resilient, future proofed and localised energy system for central Bradford. The network is expected to supply approximately 13 GWh of low carbon heat to connected buildings across the city, helping to reduce reliance on conventional gas heating systems.
The connection of the David Hockney Building and Advanced Technologies Centre is expected to deliver annual carbon savings of approximately 285 tonnes CO₂e, making a significant contribution to the College's ongoing efforts to reduce Scope 1 and Scope 2 emissions. The project demonstrates the College's commitment to investing in long term decarbonisation measures while supporting wider city wide sustainability initiatives.
As the benefits of the new heat network begin to be realised, the Bradford Energy Network is expected to play an increasingly important role in reducing the environmental impact of the College estate and supporting progress towards a lower carbon future.
Biodiversity - SO5: Maintain a sustainable college 
This year saw the implementation of Bradford College's first Biodiversity Action Plan (BAP), providing a strategic framework for biodiversity enhancement across the College estate.
The UK is one of the most nature depleted countries in the world, with abundance of our priority species declining by 65% between 1970-2019; this highlights the urgent need to reconnect people with nature, and to restore habitats so wildlife can recover and thrive. 
The BAP aims to create space for wildlife, learning and biodiversity recovery at Bradford College. The plan supports the UN Sustainable Development Goals (SDGs) relating to health and wellbeing (SDG 3), quality education (SDG 4), responsible consumption and production (SDG 12), and life on land (SDG 15).
[image: ]
[image: ]As part of the plan, Bradford College introduced its first ‘No Mow May’ initiative in 2026, with designated areas of grassland cordoned off and managed to encourage natural growth and support pollinating insects. Building on the positive environmental benefits of this approach, the College will explore extending reduced mowing periods beyond May to allow habitats to develop throughout the growing season. Longer grass can improve drought resilience, support greater plant diversity, enhance soil health and provide more consistent habitat for wildlife.
Biodiversity has also been integrated into learner engagement activities. At the Trinity Green campus, students from ESOL and PLW have participated in a range of practical nature based projects, including maintaining vegetable growing beds, planting fruit trees, and constructing bug hotels and hedgehog habitats. These activities provide valuable opportunities for outdoor learning, wellbeing and environmental stewardship, with further participation planned during 2026-27. Additional fruit tree planting is also scheduled for autumn 2026.
Significant habitat enhancement work has also been delivered through Phase 1 of the Biodiversity Enhancement Plan at the David Hockney campus. This has included tree, bulb and shrub planting, the removal of selected non-native species, native woodland planting and the management of invasive Japanese knotweed. These measures are intended to improve habitat quality, increase ecological value and support long term biodiversity recovery across the College estate.

Ethical and Sustainable Procurement - SO5: Maintain a sustainable college 
A new Ethical and Sustainable Procurement Policy was developed this year to embed sustainability and responsible sourcing considerations throughout procurement procedures. The new framework will provide a structured approach to ensuring that purchasing decisions align with the College's wider sustainability commitments and values.
The project is entering its second phase, with a dedicated working group and key stakeholders in place to help shape implementation. Work is currently underway to document and standardise processes that support more ethical and sustainable procurement practices across the College.
The revised approach will strengthen expectations around supplier performance, incorporating sustainability commitments within tendering and contractual arrangements. This includes consideration of factors such as methods of delivery, energy efficiency, and broader environmental and social impacts, helping to improve supplier accountability and encourage continual improvement throughout the supply chain.
Implementation of the new framework is expected by January 2027, providing a foundation for more consistent, transparent, and sustainable procurement decisions across the organisation.

Preloved Project - SO1: Be a Truly Inclusive College 
As part of its commitment to reducing waste and supporting student wellbeing, the College is launching the Preloved Project, led by the Youth Social Action Apprentice. The initiative encourages the donation and reuse of clothing, helping to extend the life of garments and promote more sustainable consumption practices within the College community.
Clothing donations are being collected to stock a dedicated ‘free shop’, providing students with access to free, good quality clothing. By encouraging reuse and making essential items more accessible, the project aims to reduce textile waste while supporting students with the cost of living.
The Preloved Project is scheduled to launch at the end of October and will create opportunities for students to engage with sustainable behaviours, demonstrating the social and environmental benefits of a circular approach to clothing.
The Preloved Project supports SDG 12 (Responsible Consumption and Production) through the promotion of reuse, waste reduction and circular economy principles. By promoting a circular approach to consumption, the initiative helps minimise the demand for new products and supports more sustainable use of resources across the College community.

Sustainable and Ethical Use of Artificial Intelligence - SO7: Empowering education through digital transformation
Recognising the growing importance of Artificial Intelligence (AI) in education and the workplace, Bradford College developed a comprehensive AI Policy and Governance Framework to support the responsible, ethical and sustainable adoption of AI across the organisation. Developed by the Head of IT and Learning Technologies and the Head of Learning and Innovation, the framework aligns with JISC guidance and sector best practice for Further Education.
The framework is built around three core pillars: governance, training and ethics. Together, these provide a structured approach to ensuring that AI technologies are adopted in a way that enhances learning, teaching and professional practice while safeguarding data, maintaining human oversight and promoting responsible innovation.
The policy establishes clear governance arrangements for the approval, monitoring and review of AI tools, ensuring that considerations such as accessibility, equality, security, privacy and environmental impact are embedded within decision making processes. It also promotes the development of AI literacy among staff, helping colleagues to use AI confidently, critically and responsibly while maintaining the importance of professional judgement and independent thinking.
Recognising both the opportunities and challenges presented by AI, the framework emphasises fairness, transparency and accountability, alongside a commitment to minimising environmental impacts through proportionate and purposeful use of AI technologies. This supports the College's wider sustainability objectives and commitment to ethical digital practice.
The policy is currently progressing through the College's approval process, with review by the Digital Transformation Group followed by Senior Leadership Team sign off. Subject to approval, implementation is anticipated from January 2027. Staff facing governance and guidance documentation has been developed as the first phase of this work, with student facing guidance expected to be introduced in a subsequent phase.

Education for Sustainable Development (ESD) Toolkit - SO2: Deliver a curriculum that meets the needs of learners, employers and the community
To further support the integration of sustainability within teaching and learning, the College developed an online Education for Sustainable Development (ESD) Toolkit for curriculum staff. This is intended to be a self directed resource to provide busy staff with an accessible and flexible continuing professional development (CPD) opportunity.
The interactive learning programme provides staff with access to self assessment tools, practical resources, curated further reading, case studies, and examples of learning activities that help embed sustainability within the curriculum. The toolkit combines videos, written content, images, external resources, and reflective prompts to support engagement and encourage the application of ESD principles in teaching practice.
[image: ]
Junction Mills (Future Technologies Centre) - SO3: Deliver an outstanding student experience 
Supported by £17.8 million from the Department for Education's Further Education Capital Transformation Fund, sustainability was a key consideration in the development of the new Junction Mills building (Future Technologies Centre).

The Future Technologies Centre will support the development of skills needed for the transition to a low carbon economy by providing specialist learning environments for areas including advanced manufacturing, digital engineering, and electric and hybrid vehicle technologies.

During the design and construction phases, the project achieved an estimated 473 tonnes of embodied carbon savings, with the project's environmental performance receiving external recognition through Morgan Sindall's Platinum Certification for Carbon Savings.

As a result, Bradford College were given £5,000 by Morgan Sindall for use on a sustainability project.


Garden Mills Wellbeing Garden Project - SO3: Deliver an outstanding student experience 
[image: ]The £5,000 contribution from Morgan Sindall enabled three apprentices to develop a new wellbeing garden for staff and students. The project transformed a previously neglected and underused outdoor area behind Garden Mills into an attractive, biodiverse space that benefits both people and nature.

Three final year T Level students led the design and delivery of the garden, overlooking the Bradford Beck, through their work placement with Morgan Sindall. The learners researched plant species native to the beck and incorporated them into the scheme to strengthen the local ecosystem, encourage biodiversity, and support pollinators and other wildlife. By enhancing the riparian environment, the project contributes to the long term ecological resilience of the Beck corridor. 

The garden was designed not only to improve biodiversity but also to promote wellbeing and connection with nature. New seating areas, decking overlooking the Beck, and an ecological information board have created a welcoming environment where students and staff can relax, reflect, and learn about local biodiversity and the importance of the Beck ecosystem.

The project also delivered significant educational and social value. By leading the work from concept through to completion, the students developed practical skills in project management, stakeholder engagement, health and safety, teamwork, and commercial awareness. The initiative also created wider learning opportunities, including work experience placements that enabled additional students to contribute to the project.

The completed wellbeing garden now provides a valuable green space for the College community while supporting local biodiversity and environmental awareness. The project is an excellent example of how sustainability, wellbeing, skills development, and community impact can be delivered through collaborative partnerships and student led action.

These learners were nominated for a sustainability award in recognition of their work leading this project.
Awards 
SO4: Be an employer of choice  
SO6: Grow the college income through student recruitment 

[image: ]Skills House CTE Awards
Sustainability Champion - Nominees
The success of the Garden Mills Project was recognised through the nomination of three T Level Building Design, Surveying and Planning students. They demonstrated how sustainability principles can be embedded within real world projects to deliver environmental, social, and educational benefits. 

The learners took responsibility for the project from inception to completion, researching ecological requirements, engaging stakeholders, coordinating activities, and overseeing delivery. In doing so, they developed valuable professional skills while making a lasting contribution to the College environment.


[image: ]Skills House CTE Awards
Sustainability Champion - Nominee
Also nominated for this award was a Level 6 BA (Hons) Fashion student at Bradford School of Art, for her commitment to sustainable fashion and circular design principles. 

For her final womenswear collection, she adopted a 100% sustainable sourcing approach, creating all garments from repurposed clothing and reclaimed textiles. Materials were provided through a partnership with Barnardo's Charity, alongside surplus fabrics and resources sourced from across the School of Art, including residual materials from printmaking and textile workshops. 

This collection demonstrates how creativity and sustainability can work together to reduce waste and extend the life of existing materials. The project highlights the environmental benefits of reusing and repurposing textiles within an industry often associated with significant resource consumption and waste. 
[image: ]
Beyond the collection itself, she aims to use her work to promote sustainable fashion to wider audiences, including through a planned exhibition at the Brontë birthplace in Thornton. 

This project exemplifies the principles of the circular economy and supports SDG 12: Responsible Consumption and Production through its focus on textile reuse, waste reduction and sustainable design.

[image: ]Green Gown Awards 
Sustainability Champion – Finalist
Matthew Day, Head of IT and Learning Technologies, was shortlisted as a finalist for the Green Gown Awards Sustainability Champion category in recognition of his leadership of the Netbooks4All initiative.

The project addresses both digital inequality and electronic waste by extending the life of surplus College laptops. Rather than disposing of obsolete devices, laptops are refurbished, reconfigured and redistributed free of charge to learners experiencing digital poverty. A distinctive feature of the initiative is that the refurbishment work is undertaken by students, providing valuable technical, digital and employability skills while supporting fellow learners.

To date, 43 devices have been refurbished and redistributed, diverting an estimated 90kg of electronic waste and avoiding approximately 2.5-3 tonnes CO₂e associated with replacement devices and disposal. The initiative promotes circular economy principles by maximising the value of existing resources and reducing demand for new equipment.

The project has also delivered significant social benefits by improving access to technology for learners who may otherwise face barriers to education, independent study and online learning. Through collaboration between IT Services, FE Computing, Project SEARCH and curriculum teams, the initiative demonstrates how environmental sustainability and social inclusion can be addressed simultaneously.


[image: ]Leeds Global Learning Awards
Global Justice Learning Award – winner
Climate Learning Award - winner
Anti-Racism and Intercultural Dialogue Award – winner
Use Your Voice Award - winner
Bradford College's commitment to sustainability, social responsibility and community impact was recognised through success at the Leeds Global Learning Awards, where staff and students received awards across four categories. The awards celebrate educational initiatives that address global challenges, including climate action, equality, inclusion and sustainable development.
Global Justice Learning Award awarded to the IT Department for the Netbooks4All initiative, which refurbishes and redistributes surplus College devices to learners experiencing digital poverty, extending the life of technology and reducing electronic waste.
Climate Learning Award awarded to Kulvinder Reehal, Rich Jones and Level 2 Art students for Our Changing Planet, a project exploring climate change, pollution, deforestation and biodiversity loss through creative work produced using recycled materials.
Anti-Racism and Intercultural Dialogue Award awarded to Hayley Brogden, Hairdressing Lecturer, for embedding textured and multicultural hair into the curriculum, promoting cultural awareness, inclusivity and equality within vocational education.
Use Your Voice Award awarded to Mussarat Ali, Progression to Learning & Work Lecturer and SEND Specialist Assessor, for her contribution to the development of a community sensory garden incorporating wildlife friendly planting, supporting both biodiversity and community wellbeing.

Looking Ahead
The achievements highlighted throughout this report demonstrate that sustainability is becoming increasingly embedded within the culture, decision making and everyday activities of Bradford College. Important foundations have been established through reductions in carbon emissions, the introduction of the College's first Biodiversity Action Plan, the development of responsible AI and procurement frameworks, and continued investment in sustainability focused learning and estate improvements.
While significant progress has been made, sustainability remains an ongoing journey. During 2026-27, the College will continue to implement actions within its Climate Action Plan, with particular focus on further reducing energy consumption, optimising building performance, seeking to mitigate extreme temperatures within its buildings and identifying opportunities to reduce reliance on energy intensive cooling systems. The College will also continue to build on the progress made through its Biodiversity Action Plan, expanding opportunities for biodiversity enhancement, learner engagement and nature recovery across the estate.
Bradford College is establishing a strong foundation for the safe, ethical and sustainable use of AI, ensuring that technological innovation continues to support positive educational outcomes while reflecting the College's values and sustainability commitments. The implementation of the Ethical and Sustainable Procurement Framework and Artificial Intelligence Policy will further strengthen the College's approach to responsible governance, while continued investment in sustainable skills development will help prepare learners for the opportunities and challenges of a rapidly changing world. 
By working together across departments, campuses and external partnerships, Bradford College is demonstrating that sustainability is not the responsibility of a single team, but a shared commitment that delivers environmental, social and economic benefits for learners, staff and the wider community. As the College continues to progress its sustainability ambitions, it remains focused on its mission of working together to transform lives while contributing to a more sustainable and resilient future.
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