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Carbon Baseline: 2TCO2e      




	
Baseline year 2023-2024
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The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per staff member, the recommended ratio for the sector.
https://www.gov.uk/government/publications/college-corporation-financial-management-good-practice-guides/streamlined-energy-and-carbon-reporting-for-college-corporations 


	GET STARTED

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Calculate an accurate carbon baseline 

	Start: January 2025
Review: July 2025
	Chelsie Naylor
	
	NEXT STEPS: Improve upon accuracy of SECR and include a greater range of emissions reporting. Begin looking at staff/student travel, catering, waste/recycling data. Use this baseline to show financial savings as well as emissions reduction.  

	COMPLETE

	Backdate and correct carbon reporting using EAUC SECR tool for 23-24 and 24-25
	Start: June 2025
Review: August 2025
	Chelsie Naylor
	
	
	COMPLETE

	Create and launch a dedicated sustainability landing page on the college website to communicate goals, ongoing projects, and successes.  

	Start: April 2025
Review: July 2025
	
Anita Ladva-Cheung

	
	
	COMPLETE

	CULTURE & LEADERSHIP

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Develop and deliver tailored sustainability CPD for at least 80% of teaching staff, providing role-specific training materials, workshops, or sessions that support knowledge and engagement across all curriculum departments.



	Start: September 2025
Review: July 2026
	
Paul Richardson
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	ESD Toolkit available as self directed CPD. 

This includes self-assessments, resources, further reading, library of case studies and activity examples.

It is interactive, with a combination of videos, texts, images links and reflection prompts. 
	COMPLETE

	Develop and adopt a sustainable procurement policy that prioritises ethically and sustainably produced goods, incorporates waste and recyclability considerations, favours energy-efficient appliances, and encourages the use of refurbished or second-hand items where appropriate. 
	Start: April 2026
Review: September 2026
	Mark Schofield
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	Will be implemented in 2026-2027
	COMPLETE

	Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient


	ENERGY

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Implement half hourly monitoring of energy data across sub-meters.
	Start: April 2025
Review: July 2025
	Sean Barker
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	COMPLETE

	Review half hourly monitoring of energy data across sub-meters to optimise BMS controls to reduce out-of-hours consumption, and identify savings opportunities by building.  


	Start: April 2026
Review: September 2026
	Sean Barker
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	In progress

	Performance analysis of existing solar generation and consumption.

	Start: April 2026
Review: September 2026
	Sean Barker
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	Some solar on some buildings, but currently no way of tracking. Looking at how to include this data in ClearVue monitoring.
	In progress


	Investigate the feasibility of installing additional solar PV on existing buildings, by assessing roof capacity, energy generation potential, and cost-benefit analysis to inform future investment decisions.
	Start: January 2027
Review: April 2027
	Sean Barker
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	FOOD & CATERING

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Investigate feasibility of post mix machine over cans and bottles 
	Start: April 2026
Review: September 2026
	David McCann
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	Installed over summer, launched September at DHB. If successful, consider extending to TG.
	COMPLETE

	Phase out vegware boxes for items that could be in paper bags instead (eg panins and pizzas)
	Start: April 2026
Review: September 2026
	David McCann
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	COMPLETE

	Switch to cleaning products that are concentrated, refillable and ‘eco friendly’
	Start: April 2026
Review: September 2026
	David McCann
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	Out for tender March
Clarify what is meant by ‘eco friendly’ and work with Chelsie to ensure this can be backed up
	COMPLETE

	Borrow cups 
· available at ALL outlets 
· being offered at POS with every sale
· Info displayed at tills – cost, 25p discount etc
	Start: Feb 2026
Review: September 2026
	David McCann
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	Updated cups to be introduced September 2026
	COMPLETE

	New vegetarian breakfast menu in Lister cafe
	Start: Feb 2026
Review: September 2026
	David McCann
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	Next steps: provide figures around this
	COMPLETE

	Explore possibility of selling our own branded travel mugs and water bottles
	Start: September 2026
Review: January 2027
	David McCann
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	WASTE

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Request and record regular data from the waste contractor on waste tonnage collected.
	Start: April 2026
Review: September 2026
	Sean Barker
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	NEXT STEPS: Record this data to track waste production and identify opportunities for reduction and improved recycling.
CBRE now doing waste
	COMPLETE

	Begin reporting on waste and food waste p/head
	Start: September 2026
Review: January 2027
	Sean Barker
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	Implement a clear and consistent bin labelling system across all college sites, supported by effective signage and recycling guidance. 

	Start: April 2026
Review: September 2026
	Sean Barker
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	Contamination is high in food bins suggesting this is not yet sufficient. Consider some education around food waste to reduce contamination – the council’s introduction of this in homes should help significantly.
NEXT STEPS: Ensure there are sufficient recycling facilities throughout college.
	

	Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages

	BUILDINGS 

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Monitor any overheating issues this year with the view to address next year if needed
	Start: September 2026
Review: Jan 2027
	Sean Barker
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	Explore a mechanism for tracking extreme high and low temperatures.
	

	Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Create a Biodiversity Action Plan (BAP) for the college that outlines strategies to monitor and enhance biodiversity on-site. 

	Start: January 2026
Review: April 2026
	Sean Barker
Chelsie Naylor
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	Plans for the DHB campus have been informed by the FTC Biodiversity Enhancement Plan.


	COMPLETE

	Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this


	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	RESPONSIBILITY
	SDGs
	NOTES
	TRACKING

	Careers Team to engage with the regional Climate Ambassadors scheme and invite ambassadors to participate in at least one careers event to raise awareness of climate-related career pathways. 
	Start: April 2026
Review: January 2027
	Nick Scaife
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	Chelsie also has some contacts that could be useful for these events.
	

	Integrate green skills and climate-related career pathways into college career guidance materials and events, ensuring that all career advisors are trained to promote sustainable career options. 
	Start: April 2026
Review: January 2027
	Anita Ladva-Cheung
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